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R MKF 3151 marketing planning and strategy — Individual Report

— Prepared by Zoe
Title: Individual Evaluative Report
Weight: 40%
Length: 2,000 words (+10%), 12 pt Font, Times Roman. 1.5 line spacing

Purpose: X G R B NRBILENFE BN OITATHE MBI RE EEE HIT R A SCFRES
R, FRIR FALR T RIIZIRE P OREKH 4 -7 (4 DRE)RERIERES B AR H fREK

Detail information

This is a report on the evaluation of the outcomes for ALL of the strategic objectives set in your

strategic marketing plan. X 2 — 7 XY £ B & $H1T R IR E R PR i B ARV A R 2 1TIRE A9k

==3
Ho

o BRRARIBFEIHE ST EREERI, UEASKINEE.
* 53 )‘Céﬂ‘ﬁ DTS IS BARERH R BERUETS, WTahE. HEM. BEARRE

o RBBIMEZIXANEHERE. T AEREEEN.

o RETHONHHRFMENLL, UREVAETSFFHHAL,

o[BI SHkECIEH ESLILARES B AT IE B R f9 e APk, FFRIT O,

o ZWH:BEMINERMEBEI, HRKOEBEARGRSE .
SERE:

1. Title page — 7~ o] | 44 I1 student ID f1= £

2. Executive summary (1T AF£0)

3. Brief introduction (N AFE) BE

4, Summary of market environment (Th|s is onIy a small section of the report.) T3 I =LA
(300)

5. Evaluation and analysis of the outcomes of your strategic objectives set in the marketing plan X
ST E R AR B AR 4 Rt AT EE A4 (1500 =)

You will look at the strategic marketing plan made by your team (Group Strategic Report) and
compare it against the results achieved over the decisions periods, from periods 4 — 7. {RIGF F|{/R

FY FIBAHYE B9 ERES S HT R (REIARESIRS) . FFBHSNE 4 BI2)5 7 R KRB EISH
ERHAITHR
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Tips:

1.
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ANEX L ABA KBS E ST RIASLFRER, REEEAXN MR AR SR
(brand level ) 574 5] ZHE (firm level) ik B% B #rATHEE B9 45 R 58 o) 2 (8] A9 < BX correlation
D AE @R NRAE LA EEREERNASEE N, 2R FEHEETmAE
B, AR @ R LE R 3G/ F) RS B ARSCELAY Rk RS . BT X MR R AT
FELEM T BASNBEZEIFE MR TR

B oot K0T A PRI B A TR, DURTR RSB ERRR R PRI A0
MBRRE T4, SEMRIE 4 MBORKTRRT ESH MIER", Th
SRETA.

KB A & MEIERE RS (. BEFRNBHIT KRB

RADTHEIRAVERES B ARV R E —— B RNITR EF EE N SR UE AT A
Mo

e

1.

2.

3.

EEMBEEERIT TR R
NE)RE S BIRER BA BIRE R, B HE RS R 5E)H)

D4-D7 AEMIELFER (BRI, THMI LK. HELESEARGHREE
T, RIFELESRESSREBEEEL. RESHERR ATASKEXHFHLIR
ZRBIIERX 5ISKBITAH, SBHAFNER. e 1R xxx theory 7 D5 HYRHE
Xf AR hE oo BIER D HITEN, SET xx FAE, THEIER..)

mREE R 50 B B ARV ER 3 - AR LE SR X B B AR R N AR BB IR T E Y R E =
(8] 19 KK D AT

EZFR 0 BRSRFENER SIS TR BN L, RENTEERNER; BRI
REES I RS KFRERNEF D) eg. WIRFE 4 DESHARR K P RIUT 5 LAY HB
ER, TRSREMT AR —HNER?

THRIBATRRE S BRI Z T TR E(BERA 7 4B, KB4
HER), AR AL IR FAEMRBAAE) eg. MM AE2E A apply 7 AR K
BN TFAEZA, MRE4NEPRRFPXRNTESHHREESR", TREREM
AR—HERER... ...

6. Brief conclusion to wrap up report (not in word count).

Appendices (optional):You may support your situation analysis and/or evaluation section with 2
appendices which may only be 2 pages each in length. This is an optional requirement.{R o] [ FH#

A IR IFIRI BRI TGRS, EMHEHNKETERSE 2 . XAZRHH.

Reference list: 32—} reference list, BIIFIREF S| HINFAEEE, BABEIE Markstrat F
Mo BEIh, AN ZE reference lecture slides, EAMEMMEIEEXRBRA, BRIEASFUH, EE

[=] =
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BT, REIZEAHE TEEE, FHANEEMRRILARERER T UM
B, T fER—LIRE AR T B —EESNEE,

ADDITIONAL page after the report is complete. I & Z G H— T

Evaluating your work in a team environment. 7t # AR IE P IE(ERA TEX ZR A B 357 word
count Z A, 1 page, single line spaced & Bk/TE{LRTE Markstrat 25k 8 [8] ZE B PA IR EE H 7Y
participation, {R o] IXFAE— AR, EHXZRETEDN.

EARIBARL R, RBBRBRMN T HA, HERKRTUMEESF, MekERRAIERS
7. XTI NP BRETIRNS5EHE B)\E’]/H 2], E—DEKNFEIGER, UERBEL
REFVEAMNSER AR ST FEINES . REESUAT = MrE#TRE:

1. Individual impact - the contribution of the individual to the team process (methods of
working together and team dynamics). A S 0-N A X BAIT R B T7ER (B 1E7T 3R T HF

BABNZS).

2. Contribution through knowledge and understanding of the unit content (e.g. simulation
and theory) to contribute to weekly team activities (discussions, decision making over the 7
decision periods. Reliable when in DM or ADM roles. 3@ 313 X 2 70 A Al an il F1 3812 B9
HR MR, ABREBEMTIE, 7 MRKREANRR) L TEk. 7 DM 3 ADM
mEPIE.

3. The contribution of the individual to the team process to achieve assessable output
(developing / compiling strategic report). N AXTH AT FZAITT@R,  IASSIL o] Mk A%
(FF&/% SR E).

4. To conclude this work, provide 3 key points that reflect what you have learned from
participating in this team experience. That is, what you can take with you into industry,
and/or that you need to improve, to make yourself a better team member in a group where

there is an intense period of developing knowledge and skills to contribute effectively to the team’s

overall functionality. 245X T {E, IBH 3 MBS, RIMIRMNSE5XNHFRNZLE ST 1+
Lo MELEWR, ROUUmETAFEANTY, FA/SREEIGENZRA, ILBCRA—1NETFH
HBA AR, FEXNEAF, B— P RBRINRFEEN ZKAHE, TINFR 0 BRI
BEM Tk o

TR RA:
Summary of market environment - X T AINRR 245 - (RELEMW . BEMITHE T THINE,
(DIFTIHIE)FF RO SRS T EB T, (ZEIEEE)(10 marks)

Evaluation and analysis of the outcomes from the strategic objectives and integration of available

information resources. - TH{EM DTS BRI B EERBEENER, - E 4 NEERAR
81, SHIBAEES BEir NEEERFT T HENTHENOT. TESERB T RIXHHI /57
M RERIRFEERER X BFRITEE AI8E /1. (30 marks)
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Application of relevant strategic marketing theory covered in unit to your work - 1§ . 5o Ffr ik 2 9
XS EHEERN RSN TER-HetRR T 2 miEX SRR EHEER N X R
BE, MNEERE RIRERE BRI A1312 (30 marks)

Application of relevant insights/ knowledge from the Markstrat reports available to your work. - |
Markstrat ¥z &5 FR (948 5 IL B8/ AR N BN S TR, - H iR 7R Markstrat 3z & H 48 5 JL##/
FMRMKEN A, Y AREPRESEREAMOTHRTNE, (20 marks)

Reflection on being a member of a team in the decision making activities from D1-D7. - D1-D7 &£
RFE PIEABR RN EE - iRIBMZEM="1E, FEfRETHARESEZR, FIX
FEFARER NFFE T EKFE X (5 marks)

Written presentation, structure and format. - BERIA, MR, - (RARRANBIEE SW
28, XEEUEAER. RERTEREFTTUHN. RELEFHMEH APA/IBHSERS
5| RIREHEL (5 97)

Communication and professional writing skills Y4B 1% W S{EE /1 - THEIREN A A— T
WEE W iRE, BEMELENSD. MZXBIBEERNHEER. EN1ZZDF AERE
HWEITR (BXk. &%, BES) kg2 HoEH, FURREARBGEZSTMTEHES

B Rfsec2/3HFHK
Executive summary 200
1. Introduction 150
2. Summary of market environment

2.1 company market environment 150 = .
2.2 industry market environment 150 =

3. Evaluation and analysis of the outcomes of strategic objectives
3.1 marketing objectives (firm level) 450 =#

3.2 marketing objectives (brand level)
3.2.1 Sonite products- TONE 300 =¢
3.2.2 Sonite products- TOPS 300 =
3.2.3 Sonite products- TODE 300 = (5 FF %)
3.2.4 Vodite products- TEDDY 300 =¢ (D4 7 %)

3.2.5 Financial objectives 200 =2 (O] I E spi A+ AKX B ILFR)

4. Conclusion 100
5. Reflection 600

AT BIRMEE, &I TR B iR ma A CIMSIARL, HfT4KERK, ERTH
AHRIR? WIS AL, RIZT A BiZ A4 theory A T BUABC (ELANTT IX AT FE S F)
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Executive summary — 200

KRR EBIRMDT T RS 4-7 R AR R AN EH. SIFAM 55 B RSt 1 18
NMHKE, RZBEGSCEXIU. THEMDHT 03 ZETHIMERREE, BEERMITILR
RETHIE, RNMMEFNFERE 4 DRRBNEL.

Eoh, AIREEN D3 PALEREREGITR BARS 4-7 ISR A £ BRI R SRR S RHETLL
B, SO RS A REREIBEXM. A Markstrat 3k & F AV EIEMNE S
AR ARKIETR K HIHT A B AR 2 SR EL.

> BFREHIARE:
AFHBEER AT TIHRE X, 5 [EAERERIELE, TE2ERZH~mALNHE
K, SEHIHHEM (HBEIEHR T,

B BARNANERN RS T HEREIERITERARBAME], XA KAl BE [B—EFfE
IRl B, JLBRE (BIFERE], RBREMINRRT & P&,

iR EE B AMA RS g (R RE R REAESBAEZTAR [BFRmHna, hARsESES
W IBHFRA]L FREZ HEXEREL

B f BRI mR a2 AERENTZNEH, REEZFNFEESXF

1M [ZFEX F 2], RERZ[BEFHHOH, B0 [KEENHS BirhaiEE], XKl

T [SEFREARMAN], T B R4 [BARMRK AN o, X%~ e (B AESuE T B VR E
K

> BHRAE:
REHRSRAB THHRE X, BRT [ZaER], 587 EERA, FESHE
T A ]

EHBERARIER A THE [EHEM LRREMES, KT IRAERE] TERH [
PR [H AL TTEIES T RE RS,

R B ARA B AR R R R RN ESMAZ R RIIAZ [Birh a0 a, FehgT
[BARIAN] B4R, XS T (MR RIS %461,

B fn BRI (R AR RIAHE, THhaisl (Bfrhmandl, ZBx
FNF [ZFXN FUMEENTF 2], LT (BirmEBA]l, XRT RS S5
Il

> BH5E

ZIREFMFD T ERA SNSRI AL E T Bir, MERIIAXER
= —R2AE T E D7 BERMNRATIYMTIHIME, 2 D3 ARSI AI AT

H, A TEDT WATLHEERTE, FETTEETEENTATL SMRERINE
D4 X D7 MEK A MR EN RN, RELARBNESRS. B, BENTA
SILE P (FHHAHEE) BEEI, SMTABATHIG, MTETSTERET ESH
fi, TEH, BNPITAS L WEHRE, FBERET, S5 P ARHRSEK,

[=]
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HOR, THAAEE D3 MR EN ™. SIFMME EfR, FOMESHBEN RIREXL B iR
XN, NMASEENEHBERRE, BERATHEETAR T Bir, ETH0HEHRT
P, NmBEEMNEHBEIREKE, TOPS MEIH~dm TOOL ALY Bix, BEERIWERE. A
M, Sim/~ & TONE ST ERBRTS, HREZTHFXNFHES, RELMBIR. FRS, TECH
REMT =1 BEir. &a, NUFBEIRKE, RE SPIALR, M CAM (HAEHE) FROI (3%
RERE) HEAE, XthRATUNATLINXL BARH RIS SI e FERKER-,

GREFTR, AIREF@ON T AL ERAKEEL BT T EREARBNER Rt
e, REXRBEFHEHERE, FTREASEMVINTIREFIRFUIFLENTFMAE, I
G RN BT S

Introduction
SRBISE . (paraphrase FI]INEEER)

ZIREBHRIDTAS TESE 47 ANEEAEE. UM S B ARsCE 7 HE N Y A B
1, UEREIITREBR. BULAEHAMNNTLNRETHRE, WEMDAT D3 Z/aTh
HENEE, RNMMEFNFAESEZMMRRAPHELL.

Lok, IREE LR D3 FigERIRIRITRI B AR SR AERIER, URE 4-7 ARSI
R, HFEISWANNHIARE MRS A RERAE XM, BILE A Markstrat #iR & YL
EAER U RIERIE R A TS Bfr2 SR,

[

Summary of market environment

FHAOECEI: Company market environment 150 & FIndustry market environment 150 &

TR THARNES N, EEZLSE— TMROBEAMRAETIYNRETHINE (D7), &K

F, REEFHGBR 7 D3 ISR E IR, THHRERNEET (LI FEIRAIRE
EHEITRIR, RENIZ(EZEH) 598 EIRAITTHE XS FFE competitor analysis f5HY 4 NRREIRN 2
B/ A% T T,

R DT AR
1. ASIURIRE IR E
2. b ESENTF, HPMRRZ BTN

CI7E D4,5,6,7 FYIX MU NITHAE, #REY sonite Fl vodite B A£G X RSIBL/A SRR T 1+
ATTRR?

1. TR B4
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BRLFNTHIRERR, BETHAEK. B, BREFTREFTENEL. (BIEABDHAD
MR RNRBLIER BREXN - RBRSNEERTRER - 8. @R, MRS
HABMEZTANE /&, METRE. PXE HERENIRMENEFEERZL.

1. ERROEFNFNERERMAETY FARAL, (£PE:market share ; brand

awareness; revenue rank; sales performance)
2. MIHRRE T TG

- ¥h¥E D7 MME L, XILt D3 MARERIRE AT, HFAERTHIMEAES N T EANZLERL,
WMHHE S BREERE.

- B ESFTNER.
E.g. Xt sonite 3%, 7& D3 FIRTE firm x F firmy 247\ AL, 11 vodite 3% D5 # firmz
%k,

B2 T RHEANFNLSE
HHE A DPRERPAZRFIFRAERE T L, MEEk, REERTMHRITERA.

A REISE:

Cmpany market level — 7£ D7 BREREUFT AL (SRR S, /A8 T 89 SPHEEMITIL S — TREE| 5
= MRFERTARENAS LIE=F (B1). RELNTHHH (UBELNNETE) 23T
BEZE 17%H0 18% (& 2) . XERKETE DA-D7 Hijg], HATEMEIREBT EOZFENIHARR
5,

B D3 MBS XIRELIEIR, HNETERFONEREX T —LIB~ R~ R EiRE R
A, BE 7 XEENNEARHEELR TREMEDHREBWE = m, FX 7~ mafgms
BEHITTIAE, AREFHIEFESE (Hooley 3, 2020), FEEXLRISAN A, FAIA9HK
NTEEHEAERS K, BRTRERNIEA Vodites 13, FINKET RA—FHHHH
M. Ak, BANAESTEERHAEL T Vodites /= dn, THMEEZEREIN, FMBEERSTTTRE
RIECR (B 4).

Industry market level — SES& X F UMD BBAVRAARK PR RVEZAT, FRHRK
TR EWEmA A BN (Biggadike, 1981) , RIEZHHIIEIL (Competitive Positions

Theory), 7E2E 4 2| 78, BA—ELTHZRESZHMA, KEEZSFPRIFNETHNG
B, MABEKTILIRSE (Hooley Z, 2020) , 7E Sonites {5, #iZE D7, LOCK AYF1Y A2
ZEME 3HIME 71 (54%) EFEI D7 M98 1AL (65%) ., |E&, LOCK $K187 50%M iz E
A E (E 2).

758 4 HAMY Vodites 17, HAM/ASIHEL 7 #/" M SEA. MEAL 1 LEON, FF3k1G T minFiEHy
E—0E. LEON £33 4 HINHHM MR/, H3.1%, WITAR T HEHRE, NEF
HEN TIHZESF
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Marketing objectives (firm level) - week 3 {3 Theory T] i/ F
Objective 1: increase the company’s revenue to $140 million by Period 7. £14; sonite #1 vodite 1%

BIABON, IFEBER 1 BUITME, 2.9 so Flvo ATHRIFA.
Evaluation :

1 Bk, ATRAEREILE 140? (BATIIE, 2WATHOBANRERIRN S EE
FHRR 7 HAKIMER? BEHIABINIE, W/ 5 EWA &R E R,
AP RFHRR RRAPM T HBIROVREWITMAIE T IAELF?

2. Sonite: FRXFIEEMMMEHEFTE, AT HENKREBIOHESXNFHRER

BT SR BRI T AR (AR d JL, T H4IE%, EEERAR) SmEE
R RIA AR Z TR SN FREhE(E 1), RERR(E 2)5KEE—F

WS 2R PHFEH MBS
© Offensive and defensive competitive strategies

SHERPHFOE-— FHADRRTERMA 4—RIBENENMEEBOBN, URMIFRR

RERAORE, ReRENFRORE

HORPHFIRBTESF BN, RFNR P FBDE R TUER(HIE
BETHARASH~R, FITARERAN~2MN), TESSNMERRTHTEOME, ( 1 ) e ———— (2)

3. Vodite: 3% 7 vodite XM HEER| B ARAI—3 (70m) BIRAN? tHREHIE, i
=N F'7 DYNAMIC CAPABILITIES(week3) 517510\ BE 71 A& HFam, E8U=mEN, XIBER
XJ 7 sonite MIHIBKENE, BHN vodite NMRIFAIAIHL, XEHMEF Good sensing,
adapting, innovating, REFLEZ| T cost leadership B4 EE : Timing: first mover or second mover
advantages,

Objective 2: increase firms’ market share to 35% by Period 7 2 T iZ 4 &0

Evaluation : D4 —H 7 2 RN BGEEIEL P2, D5 —, D6 —, D7 —-, UK, FTREIN
T FHBET i, DthEd., THEERK T4 4:1. Sonite 15 share;2. Vodite 1% share

1. Sonite iz b, REVJLAMRAEIERN ST HNEE XA E 35%? MRAFHERN AT
week 6 4 Competing through Superior Customer Service : tb 21181 W 28T ERTH LS
TRAXS AR, FATBII - EE M AERE R IT(h target customer, [ EHRLE
FEIR, T2 W RO @IFHTE oo F xxx 77EF savers BEMFRE,
target customer AYJEZR SIRASRF, ArRUBE KA, BUSHD..
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MRME P FHFEEIRE- UFE AIEER SR ENE A #EREKE @BITER period A9
customer fJ Ideal Value Evolution ¥ R N E AT HARIEIR 51 customer 4 IRAB(E &= HIEE
BEM, MIEELES, SHER.. ..

2. Vodite T3z £, REVLD SRR BTN EEZEE 35%? tIRAZgE NAT
DYNAMIC CAPABILITIES(week3) Z7S M BE N FF & 3T, KINTE sonite TR AN (1 K2
18)EIBTE, HEFH N vodite, #Z]T Good sensing, adapting, innovating, R/EFEZ| T cost
leadership FY4f 2 Timing: first mover or second mover advantages. S%IAZEIH9IET U Ui dN R B 5
S EIEE S, WRAETRUAE B AR... .

BAEGISE: £ 07 ik, FUNAERASMRE, FINBAMEBER D HIAZ 1.75 2
EM 269125k, TR THREES (B3). B%, 7 D4 07 NBNHMERP, HMNETH
BEDTRRMEIREK . N TREBEHRERRE, MSHRRS~ R IEERNEIB R £ TR

Ko ABRHEFE, BANART —EFRMEF BT, MstENE, NLEBHRERST

R ENMRMERGE KEIIBARIEK (Hooley F, 2020) .

BEoN, BB D4 HEH T —MRAIAR Vodites TRE, WY ABFEEAMBEMEE, HiE
FUEEFANAWE. BEXLERE, AR TEHERR. Rf, £F 7 HRAMNOBELT
BRI TS 17%, NMETHHI TEER 18%, HFHARLEMEAEIR (B 2). RIBECIFHTRE
WM~ R AER, MMEFIS, TEHTR MURESHHAE~mESFTELTS
MERIXEE (Hooley F, 2020), HITIHAIARBERIMER A MmIFH L FEY Vodites TNE, H
REFEE RITHANTS.

A—JTE, HEAEEFFRN, HURZFEC HE TR TR0, M~ mARER
MEBNZFNE, SBIEMNRELATH, RETDMDIARELZTIB IR ETXME

R, REEHEANR—THZRNEDEREFENES, oGS EMEATSFEMLL,

HIZHIHME PR ZFIUBMZFHAL (Kotler & Armstrong, 2008) .

&E, RIBDNSEHEENEATE IEL, RANFFABRENS, FASRBCIHAAAE
FHIE . B, #FNERPNEBWEHEIMIGHNRESRME, FRFEELUEN (Hooley
% 2020),

ALK F, TONE AT M AR EELE B iR, EEHIRRT D4 ZHIFIKFE. KA
TFEE| 4900 FETT, THMEMFEHTET 5%, HLTE 38, BomHnHEl 7T 8%. &
D3 ff, FA&IL TONE OB FH AR, E LT 1A R i 2t 7 dn B AR A AKIZ S
TONE F9RA, BEA1ZE T —LEZNENRE.

IRIEFT IRt [e) A SRS IE LS, FAIATE MRS E T 7~ AN ER, T TONE IE4T [l
WERKE . BT, TONE RIRANIBKEZIR, FUEEH T, HTRFNYF ROCK HEHEEK
B%, HEWaMEARIEMN, HAJLFHEF LT (Hooley &, 2020).
HERBF—DRFHUONESR, BMNEOFEENERAELRE. FARFNREUESHH
TR, DPARFXFHRFNE, NREEIRFN, AERMENSKERE
(Hooley %, 2020), g0, BIIIEM~E, SEIMEFH LA, RIESBNFEEORT S0
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FaEN, AEPEERRMBNR, MMARAFAFUNG E AR A FF G0 R RN E
(Stobart, 2016)

Marketing objectives (brand level)

TONE — H #3554 XF LOOP , ROCK(fb{/1#B£T XS high eaners 1 profs, Jf B iAY#EBLL tone %)

Objective 1. By period 7, the goal is to achieve a 20% increase in revenue compared to period 3,
resulting in a revenue exceeding $55.2 million.(5 8 = EXtHEL, URAIE 20%, UK A#BIT
55.2m)

Evaluation: 57347 tone FYILA B Ar@ FiA 2

1R#& Armstrong & Kotler (YWl 2, W AARRNFTFHA THEEXBRABRNEHEKR. A%
F tone By BN R— P EIHAYMAE, 7E Dxxx - Dxxx FYRHE, FM—EBEZRBERSMENTR
1k tone {4 leader B Z KM, R¥E Armstrong & Kotler (YT FRAR, FKNNIZEINFEZER

e, BEBROSTEHEXR RSJEHESE, XT tone IMMNEHENMIE, ERAES
I EMERR B BRI, MRS BArE PR T AR MM TOPS, o] INGEIER
DREHENME, XHTRULERMNASEAETANESFERR, #H firm EIRAISTH 140m A3

revenue B #x.

CIA ST Tone E— N SikH A BT IR F The encirclement attack of the frontal
attack theory suggests that providing consumers with an overall better product compared to

competitors would lead to a successful competitive advantage (Kotler, 2000) 5= 3 F48LL, K
HEBREREBREEFN~H, REERNHNZERME . iLEFHEEXT tone M satisfied 2L
delighted,

Performance
Zone of affection
= Delighted ) A
Desired —

e 2>
Between the two - Verysatisfied ) 8 g
: <)
outcomes is the zone g g =
of tolerance. N Satisfied ) I §
(V]
Adequate L g

5 Dissatisfied ) .5

g 3

N Very dissatisfied ) 3

Figure 14.5 Performance, satisfaction and customer loyalty
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Objective 2. Considering the market share in period 3 as 8.5% (Figure 7), the target market share in
period 7 can be slightly increased, expected to reach 10%. (58 7 B30y B Ax T 0 & o] UBS B iR S,
k] 10%)

Evaluation: [& & Loop 1 Rock 7 tone Rk F B XA B K segment X FHHEBEIAYLE tone &, X
SFE tone —EHEF, B EMAXE segment f leader,

Y E4F? Y FH 7 week 5 bypass strategy? (differentiation strategy) — loop #1 rock 43 5! 7E
7t high seg #1 profs seg f G B4 KT A EN FF BB AT REHMAL, AT USEAZEXT tone
modify attribute A BEFF high F profs, EHFE—PZEFILHY seg, UREFEFHAL

TOPS (target explore)— B 354 X =F LOCUS
Objective 1: in period 7, TOPS should double the revenue from period 3 to over $29.7 million.(TOPS
BEE=HNBANT—F, K8 2970 AExTIU L. )

Evaluation: 1R#% kotler FTs®iAVIER, EMEMM F, FEEITFERAEHFERMKE,
Ffzs TOPS REMKREEBIBNMERNSETY, AMAKT RENNMEERZSSEUE
HENRERXUERE PIHEENEME, AADHEENFEHS BN TR, SE tops FEARYE
HEID4EET . B leadership through differentiation 3212, A E 1 (Skim the cream pricing)fy
strategy EiE& & TOPS, AT U = mIELVIEIE R SME, REZDER, XA
R 7 RS EEENE#R, REBHEEOTRE TSR IR,

Objective 2: Compared with the 3.6% market share achieved in period 3, the brand will be able to
achieve 8% market share by period 7. (5% 3 8§ 3.6%0 i EN4ELL, S 7 88, ZWmEN TS
BIERIX F| 8%)

Evaluation: SE 04T BB LA RE 5EEHES U TAA: Kotler EEF5H, — M mHS5F
BES REBEEMEBREANTHIRE, AFNZENFBIBEELRIETIE
1, BRRMAEHIE EWImHAL~R, TEFTRAZRAAN=RRE WESSNE
S Esh PN iE . R, FAIXST TOPS FYKREEAIZ R A RN IRE R & a8 T 5
BIERE, XMATINEKRNEMAEAKBZRE FFH.

B 77 R R IABE BT N A G- E B M AR R IH A  MUFE LT ERE, M
TET M RBRSME. RE. EFHE, BATRIERZFNHERENSIHE N
FTMELZMEERE, R mIRSHHEE, XEMEIERTRRENMEMNS BER
KHE e, ERFTASNER MmN AEIE.,

TEDDY (d4 7 Vodite T Y%7 &)
Objective 1: Enhance the firm's capacity to achieve a 35% market share in the Vodites market by the

7th period.
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Evaluation: e 47 7E d7 BIRT{E, teddy B %A 7 vodite THIHEZF 35% ) market share, #BiT 7T
/I FREZ /MR EEZENFRIRNE, BEEEIRRERNZREEDN seg, =
SN FLRGTFZ D?

WRIAR| T s 7£ d5? R A T the market niche theory £5% % SKRSLIMX— B#R, BIEFFX—
M4 T, MIABERE M BRI (Kotler, 2000) teddy —FF 445Xt adopter F innovator
A7, 7 Dx HFHMEREBMEEHEE NERE xx Bomin, FHEEEETERE Y T,
PURFEE market leader #thfi, R4 RMEENE T oTWAIBAN, TEEIKITEBZERBEHE
BRANTKR, BARFPHRE, BOTESEIFHTIC

N AT week 6 1§ Competing through Superior Customer Service : 2k F — S HIANFREHMD 2=
&, BIIWEMSIEEE MWL SR RN, RBEE-EE MR T4 target
customer, IMHEMLSTEIR, TREIN BAN MR oo F xx JTEF B ireHE
BEMNFRE, M target customer BB IRAF, RUBEREIEE, REHD..

MRME FHREEREE--T DU ARk ENE A #EREKE BILER period AY
customer {4 Ideal Value Evolution 4k RN EATHAMRIBIR 51 customer fY IR1E{E =2 HAE
EEM, MNmEEVES, o EF.. ..

(MR B HIARIAIE, BIKMRAE D JLER T XEER, M7 LEXLERIREMRE,
URERILER T

build strategy th 2 o] I3 fY(market expansion - attracting new

“Build” Strategy (Con’t)

Market expansion: taking customers or sales away
from competitors.

3 main routes (attracting new users, promoting
new uses and / or increased frequency of use)

Mature products — expansion through
geographical expansion or moving into new
markets.

users)

TOAD - d5 # 1 (7 sonite) #EHT... sonite 7& d5 BT AN 1ZEE 1B F0

Objectivel: In D7, make "TOAD" reach a 20% market share in the "Savers segment".

Evaluation: RIMNR BHRAE], BIISHEENFHEE, HETEMNFENER, MCMKE>
BRI FF XS FEPE target (Eb 40 profs/ high earners iIX/N1%), & X savers X/ B Arm
Btz 3k, BRE ANTEN, TEMETEFNRARK BFTCIREKNNTE, TiEid
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e EEBHEZER savers IRFIE T, XAKE BHFNERELENRER, WRFS
MREENF RS o000

/ X F3Y week 5 bypass strategy?(differentiation strategy) — Lt 4l xxxx F xxxx({R8Y = E& 3 F)7E
high seg / profs i 1B KT AMEN FF BB Ao UR A AL, AT ATEHE W 37 A9 @ B Rz 108 FF
high / professionals, [J{i%&3¥ savers R{RFF= S L,

FIRBI AR ER

Financial objectives:

5 7 HARS, FAIAY CAM 7 SPHEEULARILEI B AR EF, 2270 8600 50 1789, Eitk, Fx
MEAT ZFFFoMRLNARBIETOT. BUTTHETIEARKESFNFHASI LAY
RIMAK B R HRE, XMMMNERONMETEENH T ~REN, B~ RRARE&
£, MESHMENBTHEE LA, MRS ERESWENNE TSN, Mk
I SPI 1 ROI AYIE4< (Dann & Dann, 2007), #AT, FANRBM T MEEZ, $BINT TOPS K HAfth
FamBEFRA, FRTERNRET RERAN, FEROIFEF 7 HRIAZITITAY 308.9%.

Eit, FEE 4 8zE, BMNXRT “BERE&E" RAXEMEAT S8#E, =#AF~
mAEETIIES MEMEE, NBINTHHa RN . X527 CAM Fl SPI EHER=
N EREY B ZE 1K (Hooley et al., 2020),

ESEESIEANSE:

TOOL ;2 F A1 4! 7 58 PR3 tH AT AY Sonites /= &, BT “CIFTE I SHR R, FAIH
TOOL f4E =R L HIE T ERKEE. B, RE Sonites IHEHREFMDOAIBKE, BT
WALTHE XN BT AR, RIEZLATTHBUHFER, BUNRE T FEMIRFN
Pt (Hooley &, 2020),

TOOL S Y HAMNAX =D EBH IR EN MEMGE . THNFANBLNAEE BiR, ERE
FRBEMMEAARS, EANRIAGET. G, REH/~@RELEER, FADPK TOOLITiE
M—RERENH M, HBEHEARAA Sonites H737, TOOL KT HTSHXHF ROCK, Bk
M M AE R, REFEF~BIALXRELNEEBNEAY, N~ ROATAREKRE
N, BAEFBRREMNEE. MAFAR (Teece, 1998) .

R, ABRMNARER, BRI F2FE~RiEr™s, ReEAH TOOLNEEBNME, R
REEMAATRE, SEEHEFXNF ROCKETWALTHREME RIS 26%, Lo,
ROCK E— IR S #8 T T WA TRHEAMN—EB0 T, BARATHRENGEERHTEESR
FEORLHBENE, MTSEEZNTHO, SETOOL ZF| ROCK fYEH] (De Castro &
Chrisman, 1995)
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Individual reflection on team work — FIBAS{ERI N AR E

EEANEBAEERAE, BN AZETTRAKREZLIE (DM) FMENIERKREZLE (ADM), 7EX
Heh, FIAABCXHEBTE T —ENF ATk .

1. AEIRR

o BEERREZE (ADM): HBESFIZEANTITER. 61, ERARREMDPTRE
FNFHREN, BREELSEEIZTFNFEZRAPNERNLL, BIERMNIE
BABDTEENFARI, MUEIMBMNHEFRREK. L TR DTS ETA)
BIBAE ENEHNEARRI, SRERNTEE. SMIER. MEDENSEMEME K
AE, DREFSHNIIERE.

o REREZE (DM): HEEEDME, RRUSTHE, BEARLBENEIE SIEVS
FORRITR, MWEEEFIHEIEANNER. EFEANSINT, TRFHIBE DM E
i ADM, FERRICFKEBABERIEHE, MERRE.

2. 235k B BEXCRANES, BRETIFSEK. Hlm, —MLFRNEAEBTD A
BPIRRMNTFENA . SEARRRIRTTRE, RNBRETELNRE, PRI AR
R, XL AR AFERAR AR

te5h, BIAKNEBAEERE S E i AR B, —RF AN EA 0B IR AR E A B E IR RS,
SEMANURFERREAERIEDANBZEZEARE. AAABRNEET, HIERIEKLL
Z [BHEE AL, AT FBAREER 1. BIASIEXNRARKRW A EHBEXRER, —MFH
AT RER T, SRSV ERES, KAFFINENNR.

3. XA R &/a, BIXRAKEE FtRITHCHRE. B, EIHLFIHIZEN
T35, MASEEREEMBRIAMRBHEANNR, MIXFEECHNEE. SENEREHE
B, BZEFAERABCHRE MEERREMANERL, ERAEMEABSLRNERR
R, BANES 4 KT EFAE. RERNEAMNEES, ZRBETREBCHUS, EMAK
R SHAMRRAGE, FHERRIAER )&
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